
 

 

 

 

 

 
The Royal High Primary 

School Renewal Plan 
2021-22 

Teaching, Learning 

and Assessment 

Health, Wellbeing 

and Resilience 

Equalities 

Equalities, Equity 

and Inclusion 

Long term Medium term Short term 

Establish core school values and 

vision in consultation with all 

stakeholders 

SLT and staff use Equalities data 

and other information 

effectively to inform planning 

Review Curriculum Rationale. 

Increase awareness amongst all 

staff of an inclusive curriculum 

Ongoing implementation of revised 

school procedure for preventing and 

responding to bullying and prejudice 

Improved reporting, recording and 

monitoring incidents of bullying and 

prejudice 

Ongoing implementation of revised 

school procedure for preventing and 

responding to bullying and prejudice 

Pupils feel confident to report bully 

and prejudice and that incidents are 

dealt with effectively 

Shared staff understanding of an 

inclusive and decolonised curriculum - 

what this looks like in practice 

Embed ongoing development of 

vision and values 

Reduction in number of 

reported and recorded 

incidents of bullying and 

prejudice 

Improved pupil health and well 

being 

School values lived by all 

members of the school 

community, evidenced by 

gathering stakeholder views 

Short term Medium term Long term 

EQUITY 

SLT and teaching staff clear 

about their role in 

supporting the national 

drive for equity and closing 

the poverty-related 

attainment gap 

EQUITY 

Ensure planning of effective 

approaches is based on 

data and evidence 

INCLUSION 

Establish key actions to 

ensure all pupils are support 

and included - focus on 

Care Experienced and 

learners with Additional 

Support Needs 

EQUITY 

Implementation and 

ongoing evaluation of 

approaches to support 

equity of access for those 

affected by poverty in 

learning, attainment and 

achievement 

INCLUSION 

Implementation of actions 

through review - monitored 

through principles of 

inclusion - present, 

participating, achieving, 

supported and rights 

EQUITY 

Reduction in the poverty 

related attainment gap in 

literacy and numeracy 

INCLUSION 

(All CEC Schools) 

Improvement in pupil 

wellbeing, attendance, 

attainment and 

achievement, and 

reduction in exclusions. 

Schools will set their own 

measurable long term aims 

based on data gathered 

through review 

Long term Medium term Short term 

All staff continuing to develop 

relevant skills in the 4 aspects of 

the Edinburgh Learns Teacher’s 

Charter -Differentiation, 

Assessment for Learning, Skills 

and Leadership of learning  

 
Assessments undertaken to 

provide data to ensure progress 

for all learning, including gaps in 

learning Assessments undertaken to 

provide data to ensure progress 

for all learning, including gaps in 

learning 

All staff engage in moderation 

activities, further developing 

confidence in professional 

judgements 

All staff make rigorous 

professional judgements about 

pupils’ levels of attainment and 

achievement 

All teaching staff confident in the 

4 aspects of the Edinburgh Learns 

Teaching Charter 

At least 85% of learners achieve 

expected levels of attainment in 

Literacy and Numeracy 

Clear curriculum rationale, which 

ensures cultural awareness and 

sensitivity (see Equalities Renewal 

plan) 

Long term Medium term Short term 

Staff and learners feel supported 

in relation to their own health 

and wellbeing 

 Staff are provided with CLPL to 

build on current knowledge 

regarding the importance of 

relationships in aiding renewal 

Systems put in place to ensure 

children’s rights and participation 

are at the heart of school life. 

Relationships have been 

reconnected across the school 

community 

The curriculum is reviewed and 

adapted to meet changing 

learners’ needs 

All learners and staff demonstrate 

greater resilience 

Children’s rights and participation 

are at the heart of school life. 

Pupil participation groups will be 

set up - Nations Captains, Pupil 

Councillors and Pupil Equalities 

Groups (see Equalities Renewal 

Plan 


